
Striving Readers Grantee Workshop: 
Best Practices to Maximize Outcomes for Your District

MAY

8

In Partnership With

8:30 am - 10:15 am

Building Your Literacy 
Plan and Budget
Presented by Michael Haggen

Michael will review best practices for 
selecting curricular resources and 
literacy related professional learning 
opportunities that will support readers 
advancing from striving to thriving.

10:15 am - 10:30 am Break

10:30 am - 12:15 pm

Family Engagement 
Action Planning
Presented by Ron Mirr

Ron Mirr will share information on 
designing a comprehensive plan and 
budget to build the capacity of families 
to support striving readers. Details on 
how to assess, plan, and support the 
implementation of family engagement 
action plans that ensure educators 
can effectively partner with all families 
to improve student learning will be 
included.

12:15 pm - 12:30 pm Break

12:30 pm - 2:00 pm 

Working Lunch
Facilitated by Ron Mirr 

Ron and Scholastic staff members will 
be available to work with individual 
districts as they build multi-year work 
plans and budget for their Striving 
Readers Grant.

RON MIRR holds a master’s 
degree in social work and has 
30 years of experience working 
with schools and social service 
agencies. He founded the Iowa 
Parent Information Resource 
Center and has also worked 

as a mental health clinician, 
school administrator, staff developer, 

and executive consultant. Ron co-authored the 
Family Engagement Assessment—a tool used 
to measure a school’s capacity for developing 
effective family partnerships. He is currently 
Senior Vice President for Scholastic Education 
where he leads efforts around Learning Supports 
and Family and Community Engagement. 

MICHAEL HAGGEN, a SRCL 
grant recipient, has more 
than 20 years of academic 
experience. Most recently, he 
was Deputy Superintendent 
in East Baton Rouge Parish 

School System, where 70% of 
schools increased their academic 

performance under his leadership. 
Michael also created the Office of Innovation in 
Saint Louis while developing and implementing 
a turnaround model for 11 schools, leading 
to the district’s first provisional accreditation 
in over a decade. While serving New Orleans’ 
Recovery School District, he put systems in 
place leading to curriculum improvements and 
the removal of barriers to learning. As Chief 
Academic Officer, Michael oversees the creation 
of customized professional learning models                                                              
and contributes to curriculum development.

Agenda Presenters

Register Now
www.kasa.org -> Leadership Development 
-> Striving Readers Grantee Workshop or 

call (800) 928-5272

8:30 am - 2:00 pm

KASA TRAINING CENTER
87 C. Michael Davenport Blvd., Frankfort, KY 40601

Hosted  in partnership by KASA and Scholastic, this 
complimentary workshop will provide you with 

assistance as you finalize your multi-year work plan 
and budget. Best practices for curricular materials, 

professional learning for literacy, and family 
engagement strategies will all be shared during this 

dynamic one-day workshop. For more information, please contact: Stacy Muir, Regional Director 
(859) 319-6263 • SMuir@Scholastic.com




